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Grading Student Effort Procedure

Section 1 - Introduction
Purpose and Parent Policy  

(1) This procedure outlines the steps by which the grading schemes will be implemented, allowing student effort to be
assessed under the Assessment, Grading and Certification Policy.   

Responsibilities  

Student Responsibilities  

(2) The student is responsible for:   

Demonstrating their achievement of the learning outcomes.  a.
Familiarising themselves with the regulations (and consequences thereof) and any other policies andb.
procedures that apply to their programme.  
Complying with all rules and regulations relating to their assessment.  c.
Undertaking assessments in a fair and honest manner.  d.
Submitting assessments in a timely manner and ensuring that online submissions are fully uploaded correctly.  e.
Engaging authentically with feedback.  f.
Employing academic integrity in their approach to all assessments.  g.

Staff Responsibilities  

(3) All Staff involved in the processing of students’ grades are responsible for ensuring that this procedure is
implemented.  

Faculty Responsibilities  

(4) All Faculty and Adjunct Faculty involved in assessing students have responsibility for following this procedure.  

(5) The Programme Director or nominee, in consultation with the Registrar, have ultimate responsibility for
implementing this procedure.   

Section 2 - Procedure
Part A - Procedure for Grading Student Effort  

Assessors  

(6) The Programme Director or nominee appoints an Assessor (or team of Assessors) for every summative
assessment. The Assessor, or team of Assessors, is:  

Competent.  a.
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Inducted into the Hibernia College learning environment.  b.
Contracted by the College.  c.

Grading Schemes, Allocating Marks and Providing Feedback  

(7) The Assessor compares the student’s effort in the assessment task with a predefined grading scheme/rubric, using
their academic judgement and college guidance and training to determine the marks a student merits.  

(8) Grades are always linked to a grading scheme which specifies how student effort should be scored and how the
total score is calculated.  

(9) Assessors use the full spectrum of marks from 0% to 100%.  

(10) Assessors avoid issuing borderline grades in assessment, wherever possible.  

(11) Assessors provide feedback in support of their assessment decisions which correlates with the grade awarded.  

(12) Assessors ensure that feedback is attainable, transparent and provides opportunities for students to apply the
advice to future work as appropriate (principle of feeding forward).  

Penalties  

(13) Penalties can be applied to a student's effort for failing to comply with the procedures set down here or outlined
in the assessment briefing document. Subject to programme level rules, penalties may include:  

A student failing to comply with the word-count limits for a piece of continuous assessment work will incur aa.
10% penalty applied to the marks awarded for the piece of work being assessed.  
Students who submit continuous assessment work late will normally incur a 10% penalty applied to the marksb.
awarded for the piece of work being assessed. A late submission is defined as a piece of assessment submitted
within seven days of the assigned submission date.   
Any assessment submitted after seven days post assignment deadline, or not submitted at all, is considered ac.
non-submission. Non-submissions incur a grade of 0%.   

Transparency of Assessment Decisions  

(14) It must be clear to the Board of Examiners, and ultimately to the student, based on the grading scheme, how an
Assessor arrived at their decision.  

(15) The feedback provided must correlate and support the mark awarded.   

Allow for Whole View of Assessment  

(16) The final grade for a module is determined by both the combination of the numerical marks awarded for
assessments in that module and an academic judgement on the ‘whole view’ of the student’s performance in
assessment in that module. This means that the application of a penalty remains subject to an academic judgement
about the student’s performance in the assessment.  

(17) Where the combination of component-level marks results in a borderline module grade, the grade is internally
verified by an Assessor appointed to this role as part of the moderation process and the mark awarded is placed within
a clear grade band, if appropriate. Where a decision regarding a borderline cannot be made at module level, this
decision can be made at Board of Examiners.  
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Collation and Release of Grades  

(18) Following grading by the Assessor, students’ grades are collated by the Programme Team and subjected to the
Grade Moderation Procedure.  

(19) Grades, following grade moderation, are released to students as provisional grades pending confirmation by the
Board of Examiners.  
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Status and Details

Status Current

Effective Date 18th September 2023

Review Date 18th September 2026

Approval Authority Quality Assurance Officer

Approval Date 15th September 2023

Expiry Date Not Applicable

Enquiries Contact Quality Assurance

Glossary Terms and Definitions

"Policy" - Policies are principled statements adopted by the College at a high level to enable decisions about actions
and desired outcomes to which the College is committed. They clearly articulate the formal position of the College on
specific issues in order to guide internal decision-making. Policies set out ‘what to do’ on a given issue. They have a
medium- to long-term review cycle.

"Procedure" - Procedures are the broad actions that must be carried out to implement a policy. They set out ‘how to
do’ what the policy specifies must be done.

"Programme" - A programme of education and training refers to any process by which learners may acquire
knowledge, skill or competence. It includes courses of study or instruction, apprenticeships, training and employment.
A programme offers learners the learning opportunities by which they may attain educational goals (expressed as the
intended programme learning outcome) by learning activities in a learning environment. A programme is normally
comprised of modules. A programme leading to a major award will normally require a ‘cohesion generating’ process
which integrates constituent modules so that the minimum intended programme learning outcomes are supported.
The cohesion generating process should establish the epistemological and cultural identity of the programme. It
should also coordinate alignment of activities with the minimum intended programme learning outcomes and
introduce learners to the broader community of practice to which they aspire. (QQI (2013) Assessment and Standards
Revised)


