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Monitoring and Review of the Hibernia College
Quality Framework Procedure

Section 1 - Introduction
Purpose and Parent Policy

(1) This procedure sets out the steps for monitoring and reviewing the documented elements of the Hibernia College
Quality Framework (HCQF). The Hibernia College Quality Framework (HCQF) Policy is the parent policy.

Responsibilities

Staff Responsibilities

(2) The Quality Assurance and Enhancement Manager, under the guidance of the Registrar, is responsible for the day-
to-day management of the HCQF, for editing the documented elements of it, and for ensuring it is up to date and
effectively communicated to all College stakeholders.

(3) All Staff in the College are responsible for monitoring and reviewing policies and procedures as they relate to their
roles. 

Faculty Responsibilities

(4) All Faculty and Adjunct Faculty are responsible for monitoring and reviewing policies and procedures as they relate
to their roles.

Hibernia College Governance

(5) The approval of policies and procedures is set out in the Governance and Management Policy.

Section 2 - Monitoring and Review 
(6) Hibernia College uses the Developing New Elements of the HCQF Procedure to initially create the documented
elements of the Quality Framework. 

Part A - Monitoring the HCQF
(7) In general, the monitoring of HCQF documents is concerned with ensuring their implementation. 

Ongoing monitoring

(8) The Quality Assurance and Enhancement Manager monitors the effective implementation of the HCQF on a day-to-
day basis through the collection of feedback, the proactive proposal of improvements based on national and
international guidance, and the routine implementation of College policies and procedures.

https://qualityframework.hiberniacollege.com/document/view-current.php?id=24
https://qualityframework.hiberniacollege.com/document/view-current.php?id=52
https://qualityframework.hiberniacollege.com/document/view-current.php?id=28
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Monitoring Reports

(9) The Quality Assurance and Enhancement Manager produces an annual report for the Academic Board which
summarises monitoring activity for each policy area.

Periodic Review

(10) Each document within the HCQF specifies a review date.

(11) On the review date, the Quality Assurance and Enhancement Manager conducts a review, asking all stakeholders:

Is the text still up to date?a.
Is the document implemented as written?b.
Is the document relevant and useful?c.
Are there other improvements or edits that could improve the document?d.

(12) The Quality Assurance and Enhancement Manager conducts a review of the legal or regulatory context for the
document.

(13) The Quality Assurance and Enhancement Manager produces a report for the Academic Board, stating one of the
following:

No changes requireda.
Minor revisions required (along with a mark-up)b.
Major revisions required (along with a brief of the revisions)c.
Full redevelopment requiredd.
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Status and Details

Status Current

Effective Date 2nd November 2020

Review Date 2nd November 2023

Approval Authority Academic Board

Approval Date 23rd September 2020

Expiry Date Not Applicable

Enquiries Contact Quality Assurance

Glossary Terms and Definitions

"Policy" - Policies are principled statements adopted by the College at a high level to enable decisions about actions
and desired outcomes to which the College is committed. They clearly articulate the formal position of the College on
specific issues in order to guide internal decision-making. Policies set out ‘what to do’ on a given issue. They have a
medium- to long-term review cycle.

"Procedure" - Procedures are the broad actions that must be carried out to implement a policy. They set out ‘how to
do’ what the policy specifies must be done.


