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Board of Examiners Terms of Reference

Section 1 - Introduction
Purpose

(1) The Board of Examiners is the committee with the responsibility for decision-making for summative assessment
decisions, as well as decisions related to the recommendations of Assessors.

Status of the Board of Examiners

(2) The Board of Examiners fulfils the regulatory requirement set out in Assessment and Standards to establish a
board or committee to ‘consider all assessment findings and to determine assessment results for each of the learners
presented’. 

(3) The Board of Examiners is a subcommittee of the Academic Board.

Section 2 - Composition and Membership
(4) The composition and membership of the Board of Examiners is as follows:

Ex Officio Membersa.
Registrari.
Programme Directorii.
All External Examiners for the programme being considerediii.
All Assessors involved in determining student grades on the programme being considerediv.
All Grade Moderators involved in moderating the provisional marks awarded for the programme beingv.
considered
All Faculty and Adjunct Faculty involved in the delivery of the modules on the programme beingvi.
considered
Where the volume of Adjunct Faculty on a programme prohibits effective committee management, avii.
representative sample of Adjunct Faculty will be invited by the committee chairperson.

Chairpersonb.
The Registrar is the ex officio chairperson.i.

Vice Chairpersonc.
The Academic Dean is the ex officio vice chairperson.i.

External Members/Appointed Membersd.
There are no external or appointed members.i.

Nominated Memberse.
There are no nominated members.i.

Elected Membersf.
There are no elected members.i.
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Co-Opted Membersg.
Other members of Faculty for the programme under consideration may be invited to the Board ofi.
Examiners.

In Attendance - By Invitationh.
The chairperson may invite an external party deemed relevant to the business of a meeting.i.

In Attendance – Secretariali.
Normally the Assessment and Awards Manager or a member of the Assessment and Awards Office actsi.
as ex officio secretary to the Board of Examiners
Programme Administrators may be in attendance to support the Board of Examiners.ii.

Section 3 - Terms of Reference
Part A - Functions and Responsibilities of the Board of Examiners
(5) The Board of Examiners:

Considers the recommendations of all Assessors, Grade Moderators, External Examiners and other Faculty anda.
Adjunct Faculty on the programme under consideration.
Determines the summative assessment outcomes for all students on all modules on all programmes validatedb.
by QQI leading to awards in the National Framework of Qualifications
Determines the final award classification for all students on programmes validated by QQI leading to awards inc.
the National Framework of Qualifications
Makes decisions concerning applications for mitigation of extenuating circumstances submitted by students ind.
respect of their assessments
Discusses any matters arising in relation to academic integrity, including submitted reports on academice.
impropriety
Formally reports to the Academic Board on activity of the Board of Examinersf.
 

Part B - Meetings

Nature of Meetings

(6) Board of Examiners meetings may take place face-to-face, by telephone, videoconference or other electronic
means. 

(7) Board of Examiners members are required to fully prepare for each meeting, read the documentation in
advance and make every reasonable effort to attend each meeting.

Frequency of Meetings

(8) Normally, the Board of Examiners meets at all progression and award stages of programmes.

Quorum

(9) The Board of Examiners may conduct business despite the absence of any members, provided that the Programme
Director or nominee is satisfied that the members present and reports collected are sufficient to properly conduct
business.
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Decisions

(10) Decisions are normally made by consensus but, in the absence of consensus, by open vote. 

(11) Where there is a tied vote, the Chairperson has the casting vote.

(12) Decisions may be made either at a duly called and constituted meeting or by a resolution in writing to all
members which is approved in writing by at least a quorum of members.

(13) Where any voting member could be perceived to have a conflict of interest in relation to the matters being
considered, they will be recused from the decision-making process.

(14) Any matters for decision considered when the meeting is deemed inquorate by the Registrar must be
subsequently ratified at the next Board meeting before those decisions can be actioned.

(15) All decisions must be formally recorded. In the absence of a formal record, any apparent decision shall be
deemed null and void.

Chair’s Action

(16) Normally, decisions about the performance and progress of learners are made at a scheduled meeting of the
Board of Examiners. However, in exceptional circumstances, the Chair is empowered to take appropriate action in
consultation with the appropriate External Examiners and the relevant Programme Director.

(17) All decisions taken by Chair’s action should be reported to the Academic Board at its next meeting.

(18) Circumstances where a Chair’s action might be used may include ratification of marks following convening of an
Appeals Committee, a question arising about mitigating circumstances or the remediation of any other matters arising
post scheduled Board of Examiners.

Part C - Ensuring Effective Practice

Agenda and Minutes

(19) Agendas and associated documentation are distributed at least five working days before the meeting. 

(20) Members are notified of the location and availability of material. 

(21) Only with the chairperson’s permission may late papers or the tabling of papers be accepted. 

(22) All papers must be submitted to the secretary by the specified submission deadline.

(23) Board records shall be retained by the secretary.

(24) Minutes are to be prepared of each meeting. 

(25) The chairperson reviews the draft minutes and matters arising, after which the secretary circulates the
documents to all Board members and includes them in the agenda papers for the next meeting.

Annual Work Plan

(26) The annual work plan for the Board of Examiners is determined by the progression and award stages of the
programmes. 



This document may be varied, withdrawn or replaced at any time. Printed copies, or part thereof, are regarded as uncontrolled and should not be relied
upon as the current version. It is the responsibility of the reader of this document to always refer to the Hibernia College Quality Framework for the
latest version.

Page 4 of 5

Access to Resources

(27) All members, both internal and external, are given access to all resources and artefacts needed to fulfil their
duties as members.

Part D - Evaluation and Review

Review by the Academic Board

(28) The Board of Examiners is reviewed by the Academic Board on its performance against these terms of reference
every three years.

Review of the Terms of Reference

(29) The chairperson reviews these Terms of Reference every two years, in conjunction with the Academic Board, and
amends as appropriate. 

(30) Any amendments are subject to ratification by the Academic Board.
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Status and Details

Status Current

Effective Date 2nd November 2020

Review Date 2nd November 2023

Approval Authority Academic Board

Approval Date 23rd September 2020

Expiry Date Not Applicable

Enquiries Contact Quality Assurance


